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Personalization at Scale
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Data Collection
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Data Analysis
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Behavioral Segmentation
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1. Website Personalization
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Dynamic Content
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1. Key Metrics
MFannudiEo:
Performance Metrics

e Conversion Rate
« Average Order Value
e Customer Lifetime Value

 Engagement Rate
Experience Metrics

o Customer Satisfaction
e Net Promoter Score
o Customer Effort Score
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2. Continuous Optimization
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Testing and Learning

» A/B Testing

» Multivariate Testing
 User Testing

« Performance Analysis




Optimization Strategy
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